
Working together to perfect your medical home  

Leverage the experience, expertise and resources of your 
Academy to build your medical home.   
IAFP will help practices capture new revenue opportunities that are now available.  
The Practice Improvement Network (PIN) is a two year commitment by IAFP to our 
members in all practice settings to make improvements and reap the rewards.   
Members can join the small practice pilot, earn clinical and practice   management 
CME, or simply follow the journey through regular IAFP member communications 
from the “Network.”     

You’ll be ready when medical homes become mainstream.   

Practice Improvement Network PIN 
I l l i n o i s  A c a d e m y  o f  F a m i l y  P h y s i c i a n s  

Phone: 630-435-0257 
Fax: 630-435-0433 

E-mail: iafp@iafp.com  

4756 Main Street 
Lisle, IL 60532 
www.iafp.com  

 Please return this form by March 31, 2011  

I want to join the Network! 

Name 

Practice Name and Address 

Phone 

I am interested in: 

CME Opportunities 

Learning more 

Applying for the small 
practice pilot 

PIN Components 

1.  Member Communication 

• Learn from the pilots 

• Resources  

• Make your practice your 
medical home 

 
2.  CME Community 

• Clinical metrics 

• Practice management 

• Peer problem solving 
 
3.  Ambassadors 

• Leadership 

• Consultation 
 
4.  Small Practice Pilot  

• Matching funds 

• Shared Personal Coach 

• Peer support 

• Webinars 

Practice Improvement Network Goals 

• Coordinated and Comprehensive Care with 
a team-based approach 

• Patient safety 

• Payment reform that rewards primary care 

• Eliminate duplication and waste 

• Measureable reported improved          
outcomes 

• Patient records available at the point of 
care 

• Lower the cost burden tied to preventable  
illness and chronic diseases 

• Timely preventive care services 

• Reduced disparities 

• Access to primary care 

• A personal physician for all patients 

• Patient and family education partnership 

E-mail Required 



1. IAFP member communications—the statewide network 

All members will be able to follow the Practice Improvement Network from these Academy 
sources 
• Illinois Family Physician newsletter, every two months at www.iafp.com/newsletter  
• The PIN section of www.iafp.com with resources, links and updates 
• Learn from the small practice pilot project (see #4 below) experiences from and upcoming 

monthly pilot project update newsletter with tips and feature  

2. CME—Continuing Medical Education Channel 

Tune in for upcoming CME that meets your needs 
• Self study modules 
• Opportunity for live CME programs in your neighborhood 
• Clinical and practice management topics 
• Webinars  

4. The Small Practice Pilot Program— your “Direct TV” 

• Open to practices of up to 8 primary care providers 
• Must have at least one IAFP member in the practice 
• IAFP will match small practice investment dollar for dollar up to $5,000 over an 18-month 

period 
• Complete assessments and get personal recommendations from an IAFP-approved          

consultant that you select as your personal coach to guide your Practice Improvement    
process 

• Group webinars with your coach and fellow pilot practices to learn and grow together 
• Monthly Pin Points newsletter customized with news and information from the pilots for the 

pilot practices  
• Limited to 30 total practices in Illinois 
• Request application at iafp@iafp.com and submit via e-mail by March 31, 2011 

Practice Improvement Network 
COMPONENTS PIN 

Questions?  Contact Vince Keenan, CAE— IAFP Executive Vice President   
630-427-8002 or vkeenan@iafp.com   

3. Ambassadors—your local news 

IAFP members who are recognized medical homes, or working towards that goal, are ready and 
willing to lead their local professional community.  
• Live and local perspective from someone you already know 
• Group problem solving and solution building to fit your medical home development  
• Leverage local expertise or request a guest speaker from the Network 


	Illinois Academy of Family Physicians
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