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Position Your Practice
for the Future

Step -by Step Visit the AAFP Exhibit & Marketplace

(Booth #221)

I n St r u Ct i O n S + Find out how a PCMH is the foundation of building an Accountable
Care Organization (ACCO),

» Receive a free copy of Accountable Care Crganization FAQS.
e Discuss next steps with PCMH experts,

See the PCMH Web S|te » Accesstools and tips through the interactive PCMH Kiosk,

e Learn about AAFF's new physiciantophysician communication and
for Step-by-Step plans to patient satisfaction tools.
help you and your Oﬁ|ce + |dertify where you are in the transformation with our PCMH checklist,

staff assemble the
essential components of
the medical home

Practice
Organization Lookfor | Atftend Assermbhy
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Q Patient
M res Experience

Family Medicine

Find simple steps to get started
at www.aafp.org/pcmh
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Where Are You Along The Path?
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No time to consider making any
major changes in my practice

~N
J

Ready to assess the practice
and see what needs to be done

~N
J

Some projects completed,
ready to take on the next one

Well on the way,

need to fine tune and fill a few gaps




No time to consider making any
major changes in my practice

 Meet with office staff to see If anyone Is
willing to take a leadership role in change.

« Consider a brief retreat with key office staff
to assess how your practice is going and
what you might like to change.

 Read about the patient centered medical

home to see what it might offer for you and
your patients.
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Ready to assess the practice
and see what needs to be done

Visit the TransforMED web site and
click on the Medical Home
Implementation Quotient to do an in
depth practice assessment.

Assemble a task oriented work team to
complete the MHIQ.

Look for opportunities to fill the gaps
identified by the MHIQ.

<
MHIQ B & @
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Some projects completed,
ready to take on the next one

e Visit the TransforMED web site and check
out DeltaExchange.

« See what others are doing. What works
and what does not. Share your experience
and learn in a collaborative way.

« Consider a recognition program such as

NCQA if there i1s some financial incentive In
your market.

Iramn ';FUJ’MEDM <
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Well on the way!
Need to fine tune and fill a few gaps

« Keep up the momentum. Promote a culture
of Improvement by asking staff what could
be improved in their work.

 If not already engaged in performance
measurement, get started by visiting the
AAFP web site to select from the family
medicine core measure set.

AAFP <
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Video Offerings From AAFP

‘ Improve Care with Patient Reqistries ‘

Improve Care with Patient Self
Management Support

} Improve Care with a Team Based Model ‘
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